DRAFT EXECUTIVE SUMMARY

Environmental, Safety, and Occupational (ESOH) Centers Meeting

24 January 2003
1. INTRODUCTION.  Mr. Curtis Bowling, Assistant Deputy Under Secretary of Defense for Safety and Occupational Health [ADUSD(SOH)], hosted the ESOH Centers meeting, 1215-1700.  The meeting was conducted in the Pentagon OSD Conference Center, Room 1E801 #7.  

2. GOALS.  The goals of this meeting were to:

· Share information and collaborate on ESOH chemical, biological, radiological, nuclear, and high-yield explosives (CBRNE) initiatives.

· Explore creation of a DoD ESOH CBRNE Analytical and Response Capabilities Map.

3. TOP CBRNE ISSUES.  Four of the top CBRNE issues identified as a result of the 20 November 2002 information exchange also coincided with the intent of this meeting:

· Get a clear requirement from OSD.

· What is the environment and who is playing?

· Be prepared for “when it occurs.”

· Get staff offices and Service Centers to start sharing information.
· Building networks inside departments and agencies.
· Need a Web site for the big picture.
4. OVERVIEW OF ROLES AND INITIATIVES.  Representatives from the Environmental Protection Agency, OSHA, Centers for Disease Control, Armed Forces Institute of Pathology, DoD Health Affairs, Homeland Security, Chemical/Biological Defense, Special Operations/Low Intensity Conflict, and each Service gave an overview of their roles and initiatives in CBRNE.

5.  RECOMMENDATIONS.  The attendees agreed it would an opportunity lost not to pursue a DoD ESOH response and analytical capabilities roadmap.  A synopsis follows:

· Develop a template with categories of capabilities, needs, wants, things being actively pursed, and points of contact by C, B, R, N, and E.  

· Make the installation commander and emergency responders your target audiences. 

· After the template has been populated, do a gap analysis.

Other recommendations included looking at interoperability of equipment, developing metrics to see how well we have done with exercise training, and conducting future meetings by specific topics.

6. NEXT STEPS. 

· In February, convene a small group to start developing the template.

· On 5 March 2003, reconvene the 20 November 2002 meeting attendees to review draft template, the Web site, prioritized issues, and potential short and long-term goals. 
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